


Subsales
70%

Developer Project
30%



A breakthrough in 2015 has seen TRR
build a team of 320 negotiators amassing
total annual GDV of RM 618million.
Since then, the company have averaged
steady growth of 30% - 50% GDV year on
year, from 320 negotiators to 8,000
negotiators as of today.











Yap’s philosophy: “We teach what we learnt, we give what 



“We teach what we learnt,

We give what we earned,

and become other people’s benefactor.”
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TRR believes in the Win Win Win (WWW) Business model. Dato’ (Dr)
Nicholas always believes in our Thanks Giving and always appreciates
and thankfulness to others.

WWW business models involve different parties and enjoy the benefits
and joy together.

Business model something along the line:
TRR runs a real estate agency, comprising multiple agent groups. Each
group may consist of 50-700 agents, depending on group size. Total
sum of different group sizes make up the whole agency's workforce.

Agent groups operate on multi level leadership, however all agent
groups adhere and follow closely with the company's direction and
expansion.

Dato’ (Dr) Nicholas Yap is the founder and MD of the company,
spearheading the direction of the company and all agent groups.
Company is also responsible for branding, marketing and efficient
operation responsibilities. DNY is also responsible for setting the
culture, leading the example of work ethics and leadership within all
groups.







Dato’ Nicholas Yap Chung Han was honored with 
Doctor of Management on July 2022 by Jesselton

University College..



Kicking off 2020 with 2 SOBA awards in 
categories of Best Innovation and Best Use of 

Technology.

Star Outstanding Business Award (SOBA) is the 
most highly regarded award by Malaysian SMEs. 

The Roof Realty was amongst a handful of 
businesses in Malaysia initially shortlisted and 
humbled by the judges’ decision to have finally 
won the two Awards - Best Innovation (Silver, 

above RM25mil turnover) & Best Use Of 
Technology (Silver, above RM25mil turnover)

This recognizes TRR’s effort in adapting to 
technological changes and market needs, 

elevating the way our agents work in the Real 
Estate landscape and staying ahead of industry.



Nabbing the Golden Bull Award in 2019, an award that 
picks out the crème de la crème amongst hundreds of 

performing businesses in Malaysia.

A recognition that all the hard work and resources put in 
place to focus on our mission, is on the right track. An 
affirmation to #TRR team, that we’re set to become a 

global business and creating a positive impact in the local 
community.

Most Outstanding SME 2019



Certified ISO 9001:2015
The Roof Realty is certified with ISO 9001:2015. The first 

and only agency in Malaysia to be given the internationally 
acclaimed standard for quality management of 

businesses.

ISO 9001 is the world’s leading management systems 
standard applied to the processes that create and control 

the products and services of an organization.

This recognizes TRR’s practice of a more streamlined 
internal process, top management environment and 

customer service standard – a continuous effort to uplift 
the company’s standards.



The Roof Realty was nominated by SCBEA under 2 
categories, and successfully brought home the 

Business Service Excellence Award.

Organized by Sin Chew, a well known media and 
press brand in Malaysia, SCBEA aims to recognise

businesses that have not only grown and 
succeeded, but also made remarkable 

contributions to the industry and society.

Once again, TRR is proud to have a strong team 
that has these achievements possible.



The Roof Realty was awarded
Best Real Estate Agency.

Lang International award seeks out thriving 
SMEs and Corporate firms within the country, 
recognizing successful stories and aspire to 
elevate these businesses onto international 

platform.

TRR was announced the fastest growing 
agency in Malaysia, building a presence across 

Malaysia through culture and innovation.



COVID-19
Everyone Is Affected

A pandemic that came so sudden, has seen 
many low-income families affected badly in 

Malaysia.
Team #TRR located a few 'Kampung Orang 

Asli' (Aborigine Villages) and low-income 
households to provide material support and 
donations, as part of an ongoing CSR effort 

to help as much as we could.



#TRRKitaJagaKita



ATLP is an extensive programme made for Real Estate Agents.
Agents are able to understand practically from A to Z in the Real
Estate Industry.





TRR’s R&D utilize the technology, focusing on integrating
business intelligence and artificial intelligence into the Real
Estate Ecosystem.

iProforma, is one of the integrated functions - a web and
mobile-based application that has successfully converted TRR
into the first real estate agency in Malaysia to completely
implement paperless e-submission for all property
transactions.

The adoption of iProforma allowed TRR members to seamlessly process transactions with customers using any mobile
device, eliminating the use of physical forms and papers. In addition to increased productivity, iProforma is also
integrated with business intelligence tool that gives negotiators access to analytical information of their clients to
provide better consultancy.

The R&D is on an integrated platform that connects full range real estate services into a singular system. The platform
has built-in artificial intelligence (AI) that provides analytical data and responsive recommendations to facilitate better
decision making.



iProforma

All real estate related 
documents and agreements

Customer can e-sign
all contractual agreements
ANYWHERE ANYTIME

High Security equipped
with OTP verification

Equipped with
Business Intelligence (B.I.)

Expanding to
Artificial Intelligence (A.I)

BIG DATA, has enabled:
- Accurate & Timely team performance monitoring.
- In-depth Analysis on demographic, trend, area, property characteristics, 
investment projection, recommendation of suitability.
- Effectively increase sales turnover. 

- Comprehensive Platform that increases agent’s success significantly



is Paperless since 2017 

pioneered first complete e-sign 
system in Real Estate Malaysia

is aligned with Global Effort to 
go ECO GREEN 

is relentless at INNOVATING












